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Apa Itu Startup?

Startup: 

1. Produknya disruptif

2. Potensi pasar besar

3. Biaya marjinal relatif kecil
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Peran Inkubator & Akselerator dalam pengembangan 
startup

Inkubator Inkubator memberikan support untuk sebuah 

startup mewujudkan idenya menjadi produk 

yang siap diterima market.

Accelerator Accelerator memberikan support untuk sebuah 

startup untuk mengakselerasi penetrasi pasar.
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Apa perbedaan akselerator dan inkubator?

Incubators Angel Investors Accelerators

Duration 1 to 5 years Ongoing 3 to 6 months

Cohorts No No Yes

Business Model Rent; Non-Profit Investment Investment; Can also be non-profit

Selection Non-competitive Competitive, Ongoing Competitive, Cyclical

Venture Stage Very early Early Seed

Education Ad hoc, Human resources, legal None Seminars and workshops

Mentorship Minimal, strategical more helicopter 

view

As needed by investors Intense, by self or others

Location On-site Off-site On-site

Source : “What Accelerator Actually Do? Insights From Incubators and 
Angels” - Ian Hathaway - Harvard Business Review
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What’s Inside the Ecosystem

Source: StartupCommons Whitepaper
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1. Talent Source 

2. Capital/Funding

3. Business

4. Regulator/Government

5. Communities

6. Media

7. Support System (Incubator, Accelerator, Coworking, Consultant, Non Profit)

What’s Inside the Ecosystem
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Sources: StartupBlink Startup Ecosystem Ranking 2022

Rangking Startup Ekosistem di Indonesia
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Tantangan yang dihadapi inkubator dan akselerator

● Talent pool

● Networks

● Uncertainty 

● External factors
○ Political situation

○ Economic situation

○ Trend
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Peran lembaga pendanaan dalam mendukung inkubator/akselerator

Funding organizations:

● Venture Capitals

● Angel Investors

● Bank/Lending Platform

● IPO/Crowdsource Funding

Peran utama: Sebagai validator pipeline
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Peran pemerintah pusat dan pemerintah daerah dalam mendukung 
inkubator/akselerator

● Sebagai pembangun ekosistem

● Mensupport startup startup yang baru mulai

● Membangun infrastruktur teknologi

● Menciptakan dan mendatangkan talenta berkualitas
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Rekomendasi kebijakan

- Program to invite talent
- Tech talent development

- Inviting Sea Turtle

- Pelonggaran regulasi usaha dengan skalabilitas tinggi:
- Izin usaha, 

- Izin tenaga kerja

- Izin impor

- Pajak

- Support startup untuk melintasi the valley of death/crossing the chasm
- Program strategi pendanaan awal atau matching fund

- Strategi digital yang sesuai dengan kebutuhan daerah masing masing.


